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About Us

QIG is a diversified conglomerate listed on the Qatar Stock Exchange.
The group owns and operates several subsidiaries in industry,
integrated security technologies, marine services, logistics,
commercial and residential real estate, trading, and car rental.
Historically, the group’s focus has been on B2B operations.

QIG’s subsidiaries are a mix of organically grown enterprises and ~
international partnerships. Our brands have an established presence
and a record of accomplishment in the Qatari market, serving
flagship projects, customers and facilities in the private and public
sectors.

Through our subsidiaries, we add sustainable value to our
shareholders with prudent management, diversification and agility.
For our customers and partners, we work tirelessly to maintain trust,
satisfaction and reliability.

Our activities drive the long-term growth and development of our
subsidiaries while fresh opportunities in Qatar and overseas are
sought.
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Qatari Investors Group (QIG)

Companies

E

QIG Industries is a supplier of
building materials and
services to many of Qatar’s
completed and developing
iconic projects. QIG Industries
operates the group’s flagship
unit, Al Khalij Cement
Company, one of two
integrated cement factories in
Qatar. Al Khalij produces
clinker, Ordinary Portland
Cement and Oil Well Cement.
In addition, QIG Industries has
shareholdings in companies
that offer formwork and
scaffolding systems,
fabrication of structural steel
products, water and chemical
tanks and road safety barriers.

QIG Marine Services provides
bespoke, complete and integrated
shipping and logistics solutions. The
combination of its local network
coverage with its global reach
results in a unique ability to deliver
unmatched services to meet the
ever-changing expectations of the
market.

QIG Technology specializes in
integrated security systems,
detection, life safety and
other innovative  digital
systems. Through a wide
network of international
partners and a highly skilled
and qualified local
workforce, QIG Technology
installs and services
equipment, and provides
turnkey solutions from the
design phase all the way to
operations and maintenance.
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QIG Properties develops,
owns and manages a
portfolio of prime
commercial and residential

real estate in Doha and its
surrounding  areas. The
portfolio includes a
commercial tower with over
26,000m2 of rentable office
and retail space, several
residential units in upscale
areas, and land holdings
earmarked for future
development.

QIG Projects serves as the
group’s incubator and
developer of newly
integrated businesses. QIG
Projects’ mission is to
spearhead the group’s
diversification efforts and
leverage its strengths in
the identification of new
opportunities, their
development and smooth

integration into the
corporate structure. QIG
Projects operates the
Europcar  franchise in
Qatar, among other
ventures.



2019 Highlights

*  Challenging macro-economic environment
= 9% drop in Qatar Central Bank’s Real Estate Index during 2019.
= Continuing softening in local demand for cement.
= Tight liquidity across the market; squeeze on margins.
= Temporary price reduction in cement triggered by main competitor.
*  Group performance
= Revenue QAR628.7m, net profits QAR148.52m, net margin 24%.
= Receivables up 10%, in line with expectations.
= (Cash and cash equivalents QAR97m lower.
= Efficiency initiatives yielded QAR16.4m in savings.
= Refinanced at lower cost.
*  Sector highlights
= Volume share on a par with main competitor in cement, AKCC leader in certain products.
= Al Khalij Cement Co delivered an improved gross margin up 4% from 2018 from efficiencies.
= Revenue from technology rose 36%, but net margin hampered by competition pressure.
= Qatar Security Systems awarded several ISO certifications, enabling access to new business, won several key projects.
= Marine and logistics strengthened partnership with MSC cargo and Medlog logistics.
= 95% occupancy in residential properties, rental income up 7%.
= New franchise agreement signed with Europcar.
*  Outlook
= Continue efforts to enhance balance sheet and diversify activities.
= QIG tower ready for occupancy in 2020 and will generate additional rental income.
= New partnerships with world class companies will be announced in 2020.
= Several business development activities across the group.
= Focus will remain on long term and sustainable returns.
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Financial Performance
Key points to note B

* In Quarter 4, QIG achieved QAR 32.9 million of profit (+8% vs SPYA) on revenues of QAR 189 million(+16% vs SPYA).

» The above reflects the consolidation of Europcar results in Q4, accounting for QAR 22.0 m of revenue.
Without those, revenues would be ( +3% vs SPYA)

* On ayear to date, QIG achieved QAR 148.52 million of profit (-28% vs SPYA) on revenues of QAR 628.7 million(-10%
vs SPYA).

* Profit per share is QAR 0.12 per share vs an adjusted QAR 0.17 per share a year ago.
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Profit Progression
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Financial Performance (YoY) ar in million

Revenue

YEAR 2019

YEAR 2018

Rental Income

6.99

+6%

6.59

YEAR 2019 YEAR 2018
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Profit from Associates

18.1

YEAR 2019

-3%

YEAR 2018



Financial Performance (YoY)... continued

Cost of Revenue

YEAR 2019 YEAR 2018
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Admin & Selling Exp Finance Cost

119

83

+3.8%

-10%

107

YEAR 2019 YEAR 2018 YEAR 2019 YEAR 2018
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Financial Performance (YoY)... continued

\
Gross Profit Net Profit
374
205.9
28%
148.5
YEAR 2019 YEAR 2018 YEAR 2019 YEAR 2018
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EBITDA and EBITDA Margins (YoY)

EBITDA EBITDA Margin

54.0

378
/
340

YEAR 2019 YEAR 2018 YEAR 2019
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Statement of income

Qatari Investors Group — IR Presentation (Q4 2019)




Statement of financial position
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Financial Performance (Qtr Comparison) .... continued

Revenue

47%

16%
163

129

Q4-2019 Q3-2019 Q4-2018

Rental Income

1.76

-3.9%

1.69

1.67

1.5%

Q4-2019 Q3-2019 Q4-2018

Qatari Investors Group — IR Presentation (Q4 2019)

6.1
-35%
39«— 33
I 27%I

i
I

’,‘
/

Profit from Associates

Q4-2019 Q3-2019 Q4-2018

14



Financial Performance (Qtr Comparison)... continued

Cost of Revenue Admin & Selling Exp
-28%
46
101 < +19%
85
+32%
+69% oL
Q4-2019 Q3-2019 Q4-2018 Q4-2019 Q3-2019 Q4-2018
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-36%

14
-26%

Q4-2019 Q3-2019
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Financial Performance (Qtr Comparison)... continued

Net Profit Attributable to Shareholders

A

32.9

+5.6%

Q4-2019 Q3-2019
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EBITDA and EBITDA Margins (Qtr Comparison)

EBITDA EBITDA Margin

8%

59%

33% 43%

38%

Q4-2019 Q3-2019 Q4-2018 Q4-2019 Q3-2019 Q4-2018
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Statement of income
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Thank You
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Disclaimer

This presentation has been prepared for information purposes only and \ \ /

does not form part of any offer for sale or solicitation of any offer to
subscribe for or purchase or sell any securities nor shall it or any part of it
form the basis of or relied on in connection with any contract or
commitment whatsoever.

Any forward looking statements contained in this presentation or

communicated during the call carries significant risks and actual results \
can materially differ.

The company assumes no liability whatsoever in relation to confirm these
forward looking statements.
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